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YEAR-ROUND | CERTIFICANTION CALENDAR TEMPLATE | TOP EMPLOYER 2027

Example 2027 Certification Activation Calendar
[bookmark: _Int_dturI2n2]Your Certification is not a single announcement. It is an ongoing story. This example calendar shows how to keep your status visible, and your people engaged from your announcement through to your next Certification Seal introduction. Use it as a starting point and adapt the moments, channels and owners to your organisation. 

	January
Announcement + internal celebration
	February
Celebration moments and employee stories
	March
Employee Appreciation Day (5 Mar); International Women's Day (8 Mar)
	April
Early-careers recruitment push with the seal
	May
International HR Day (20 May): HR team spotlight
	June
Mid-year careers site refresh; results deep-dive story

	July
Interns and new joiners: help them share
	August
Wellbeing story from your top domain
	September
Campus and job fair season: seal on booths
	October
World Mental Health Day (10 Oct)
	November
World Kindness Day (13 Nov); plan 2028 campaign
	December
Year-in-review impact recap; IDPD (3 Dec)


Month by month: moments, actions and owners
[bookmark: _Int_AzB17FYH]Stage key: Announce (launch your status), Activate (bring your people in), Promote (use the seal externally), Momentum (keep the story moving), Impact (measure and plan ahead).

	Month
	Moment
	What to do
	Channels
	Owners
	Stage

	Jan
	Announcement + internal celebration
	[bookmark: _Int_MDpzckW5]Announce your status, celebrate with employees and put leaders front and centre.
	Intranet and all-hands; LinkedIn announcement; email to employees; career site seal; press release
	HR, Comms, Leadership
	Announce

	Feb
	Celebration moments + employee stories
	Keep the news alive with team celebrations and stories of what the Certification means to people.
	Internal channels; employee quotes and photos; social posts
	HR, Comms, Employee advocates
	Activate

	Mar
	Employee Appreciation Day +Women's Day
	[bookmark: _Int_rTjF3ySh]Link recognition and inclusion to the practices behind your Certification. Thank people for what they helped build.
	Internal recognition posts; manager messages; LinkedIn feature
	HR, DEI lead, Managers
	Activate

	Apr
	Early-careers recruitment push with the Seal
	Show graduates and early talent what your culture offers, with the seal visible wherever they look.
	Career site; graduate job boards; early-careers social channels; recruiter email signatures
	Talent Acquisition, Employer Brand
	Promote

	May
	HR Day + HR team spotlight
	Put a face to the people behind your employee experience and share their story.
	LinkedIn; intranet; short team video or Q&A
	HR, Comms
	Promote

	Jun
	Mid-year careers site refresh + results deep-dive story
	Refresh your careers content and share one area of strength in depth, linked to a real practice.
	Careers site; blog or article; LinkedIn; Find a Top Employer profile
	Employer Brand, HR, Comms
	Momentum

	Jul
	Interns and new joiners: help them share
	Invite newcomers to talk about why they joined and give them simple tools to share the news.
	Onboarding materials; welcome pack; employee social toolkit
	HR, Talent Acquisition, Managers
	Momentum

	Aug
	Wellbeing story from your top domain
	Pick one of your strongest HR domains and tell the wellbeing story behind it in people's own words.
	Intranet; LinkedIn; short employee testimonial; internal newsletter
	HR, Comms
	Momentum

	Sep
	Campus and job fair season: seal on booths
	[bookmark: _Int_uDHexIQB][bookmark: _Int_QORLGL9a]Take the seal to the places candidates meet you and give recruiters a clear story to tell.
	Booth and stand displays; printed materials; recruiter talking points; QR code to careers page
	Talent Acquisition, Employer Brand
	Promote

	Oct
	World Mental Health Day
	Connect your Certification to mental health and wellbeing support, and signpost what is available to employees.
	Internal channels; manager toolkit; wellbeing sessions
	HR, Wellbeing lead, Comms
	Momentum

	Nov
	World Kindness Day + plan 2028 campaign
	Celebrate kindness at work with recognition and thank you. Start planning next year's activation.
	Internal recognition; LinkedIn; planning workshop with key stakeholders
	HR, Comms, Employer Brand
	Impact

	Dec
	Year-in-review impact recap + IDPD
	Look back at what your Certification delivered and mark International Day of Persons with Disabilities with an inclusion story.
	Leadership message; impact summary; intranet; LinkedIn
	HR, Leadership, DEI lead
	Impact
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