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ACTIVATION CHECKLIST | TOP EMPLOYER 2027 

Your activation checklist
Choose your Certification story, bring in your employees, tell the world you’re a Top Employer and continue to promote throughout the year.

1.  STORY
Choose the story you want to tell
1. Pick 2–3 Certification strengths
1. Connect them to your EVP / talent priorities
1. Decide what they mean for employees and candidates
2.  ACTIVATE INTERNALLY
Involve your people!
1. Tell employees first (but only on embargo lift date) 
1. Brief leaders and managers
1. Plan for frontline / deskless employees
1. Give people an easy way to participate on social and amongst each other
3.  PROMOTE
Take the story outside
1. Update careers and recruitment channels
1. Plan social / PR content
1. Add the Certification Seal to priority candidate touchpoints
4.  MOMENTUM
Look beyond January
1. Identify existing moments where Certification adds proof
1. Build it into recruitment, EVP and employee storytelling
1. Keep collecting employee stories throughout the year
5.  IMPACT
Decide what you will measure
1. Set a baseline before January
1. Pick a small number of useful measures
1. Review what worked and use it to improve next year’s activation

	Before 14 January
[bookmark: _Int_WysDNasI]• Story decided   •  Employees briefed    • Channels ready    • Measurement baseline set
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